
 

 

August 29, 2015 

Howdy Presidents, 
 
Welcome to the wonderful world of President of your Aggie Moms’ Club. It is can be 
exhilarating and exhausting all in the same year. Hopefully, with some of the tips we 
have for you, it will be more exhilarating than anything else. 
 
Karen Allen, Past President of the Austin Aggie Moms, Kathy Johnston, Past President 
of the Austin Aggie Moms and Jana Tate, Past President of the San Antonio Aggie 
Moms, will be giving you ideas on how to keep your members interested once they have 
joined and ideas on including family members in Aggie Mom activities.  Karen and Jana 
have also served on the Federation Board. 
 
The majority of the session will be a question answer for our presidents. We realize that 
you come from all sizes of clubs with a vast difference in experiences. For this reason, 
we will moderate the questions and if at the meeting, if the time allows, we will split into 
small groups. 
 
This packets contains suggestions from several different Presidents. You can adapt 
them to meet your needs. 
 
For those of you who cannot join us for the meeting on August 29th, we will ask if notes 
from the session can be posted at a later date. However, if you ever have questions or 
just need guidance,  Sharon Johnson, President-Elect, is always ready to assist you. 
You are also welcome to contact Karen if you have questions about the information 
from these notes.  
 
We are so excited that you are a part of the Texas A&M University Mothers’ Club family 
and know you are going to have a wonderful year as president.  
 
In the Aggie Spirit, 

 
 Troie (Pruett) Burch '77 

President 2015-2016  

Federation of Texas A&M University Mothers' Club 

 

  



 

FEDERATION CALENDAR 2015-2016 

Aggie Mom Camp Weekend Retreat – October 9-11, 2015     Hilton Hotel, College Station 

Winter Federation Board Dinner – Friday, January 15, 2016 or January 22, 2016 

Winter Federation Meeting –   Saturday, January 16, 2015 or January 23, 2016 – 8:30 – 12 noon 

District Meetings – Dates and Sites - TBA 

Spring Federation Meeting – Parents’ Weekend 2016 April 8-9, 2016 

Business Meeting, Yearbook Dedication and Election of Officers Friday, April 8, 2016 – 5:30 pm 

Spring Meeting and Installation of Officers Saturday, April 9, 2016 – 8:30 am – 11:30 am 

 

FEDERATION FORMS AND THEIR DUE DATES 

Important information is communicated from Member clubs to the Federation and to Texas A&M University 

through the completion and submission of the Forms.  Clubs will be notified when the Forms are updated for this 

year, usually by October 1.  http://aggiemoms.org/forms/ 

Form Name Date Due this Club Year Form Description 

Form B  February 1, 2016 Payment of Federation Dues and Archive Fees 

Form T  February 1, 2016 IRS Group Exemption 

Form A  February 15, 2016 Nomination of Club Member for Federation Officer 

Form F  February 8, 2016 Reservations for Tables at Aggie Moms' Boutique 

Form D  March 15, 2016 Member Club Report for Annual Report of Clubs 

Form C  May 15, 2016 Member Club Elected Officers for upcoming Club Year 

Form E  June 1, 2016 Donations to TAMU Student Organizations 

Form G  June 1, 2016 Scholarships Awarded by Member Clubs 

 

  

http://aggiemoms.aggienetwork.com/forms/formb
http://aggiemoms.aggienetwork.com/forms/formt
http://aggiemoms.aggienetwork.com/forms/forma
http://aggiemoms.aggienetwork.com/forms/formf
http://aggiemoms.aggienetwork.com/forms/formd
http://aggiemoms.aggienetwork.com/forms/formc
http://aggiemoms.aggienetwork.com/forms/forme
http://aggiemoms.aggienetwork.com/forms/formg


 

Ten Things to Remember  

When Leading an Aggie Mom Board Meeting 

1. Give appropriate notice of a meeting and/or set a regular time for board 
meetings each month. Only include people that relevant to the meeting 
and/or discussions. 

2. Only hold board meetings that are necessary and have pertinent business 
to discuss.  

3. Always prepare a thoughtful agenda. Distribute the agenda and stick with it 
as much as possible. The following should be included: 

 Call to order 

 Approval of previous minutes & treasurer’s report 

 Unfinished business (specify) 

 New business (specify) 

 Announcements & reports 

 Adjournment 
Note in advance if action should be taken in specific items. 

4. Start promptly and end on time. Women (especially mothers) can extend 
any time together given the chance. 

5. Use Robert’s Rules of Order. 
6. Assign someone to take notes & write minutes. Action items and votes on 

Motions should be prominent parts of the minutes. 
7. Keep a positive, caring team spirit in the meeting. A group’s attitude is 

dictated largely by its leader. Recognize good ideas and successes. Be 
diplomatic with differences.  

8. Do not conduct committee business and discussions in the board meeting. 
Most committee topics should be discussed in committees and 
recommendations brought to the board with support.  

9. When a decision is made in a board meeting, it should be documented and 
the appropriate person(s) or committee assigned the task of acting on the 
decision. Once a decision is made the entire board should support it to the 
club. 

10. Remember, Aggie Moms are all volunteers that love their students and 
want to help. You are an encourager and supporter.  
 

 

  



 

PRESIDING OVER CLUB MEETINGS 
 
BOARD MEETINGS: 
1. START ON TIME-this is the most effective way to set the tone for the meetings. 
Begin with the Aggie Mom Prayer or whatever tradition your club uses. This 
allows the members to quiet and prepare to begin.  
 
2. Meetings can be held before the general meeting or on a separate day. It is up 
to the president and her board to decide. 
 
3. It is always helpful for the secretary to e-mail the minutes to the board 
members at least two days previous to the meeting. Each member is responsible 
for bringing a copy for their own use. 
 
4. Presidents may use whatever format they wish as long as it complies with their 
Club’s by-laws. 
 
5. The format that has proven most effective is to follow the traditional meeting 
used by most organizations.  

a. Call the meeting to order 
b. Acknowledge who is in attendance 
c. Read or waive the reading of minutes 
d. Approve the minutes 
e. Old Business 
f. New Business 
g. Reports from the officers. 
h. Adjourn 

 
GENERAL MEETINGS: 
A similar format is used for the General meetings. The one change is that if a 
special speaker is invited, the business meeting is held after the speaker 
concludes. 

1. The meeting is called to order. 
2. The speaker is introduced by the programs chair 
3. Once the speaker is concluded, the president calls the business meeting 

to order. 
4. The same format as the board meeting is used for the general meeting. 
5. Call for Aggie Brags after the Reports from the Officers and before the 

closing of the meeting 
6. Adjourn 

  



 

 
  

Ten Suggestions for a Club President  

1. Don't micro-manage! Don't remind! Don’t criticize! Every member of the board is an 
adult with a job to do, trust them to do it. Bite your tongue when they don’t do it exactly 
the way you would have. Let them know you are available for help if and when they 
need it. When providing suggestions for how to improve their job, make sure they know 
it is a suggestion. Not every one of your ideas will work for someone else.  

2. If you assign a 'special project' to a board member, in addition to their regular duties, be 
clear in what you want them to do, but let them figure out how to do it. Since it is a 
'special project', it is ok to ask that they let you know the outcome of the project.  

 

3. Take the heat and don't make excuses. When something goes wrong, the President 
takes the ultimate responsibility. Smile, apologize if necessary, and thank the person 
who pointed out the mistake.  

4. Always give criticism and suggestions for how to make each job better in private! A Board 
Meeting is not the place to point out someone's errors. They probably know it, and 
nothing can be gained by humiliating them in front of the board!  

 
5. Take responsibility. Don't hand down follow-up activities to any other board members or 

outsiders. As president, it is your responsibility to see that the board members fulfill 
their duties.  



 

PEARLS OF WISDOM 

 

1. Create a Calendar 

a. Include local events as well as TAMU events 

b. Refer to TAMU Calendar 

c. Include deadlines 

 

2. Evites  

a. Catches the eye more than an email 

b. Makes the meeting seem more like an event 

c. Easy to set up a group and send monthly 

 

3. Communication 

a. Send pertinent info to members in a timely fashion 

b. Appoint a communication chair 

 

6. Don't require that every board member report to you on everything they do. If they do, 
you will go crazy trying to keep up with everyone, and they will invariably forget to 
report something. Everyone works in different ways, let them work in theirs, even if 
something that needs to be done doesn't get done until the night before the meeting. 
When/if it doesn't get done at all, keep in mind it's not the end of the world, and refer 
back to Item 4. 

 

7. Don't spend all your time at a general meeting taking care of club business. You are the 
'face' of the club for many members. Mingle, get to know them, and let them know you 
are available if they have questions, problems or suggestions.  

 

8. Attend Federation Meetings. Go early so you can socialize while you're there, and get to 
know other club presidents, sometimes they will pass on good ideas. Share yours, and 
listen to theirs. 
 
9. Keep your President-Elect up on what is going on, but do not burden her with jobs you 

cannot find others to do. Her job is to assist with committees and special projects, not 
replace you. She needs to watch and learn, set a good example!  

 

10. Keep board meetings short. Use your gavel to remind them to keep focused on 
business. Anyone who wants to socialize can do so when the meeting is over, but those 
who work and need to get home may not want to hear it. They are less likely to return to 
a board position if the meetings are too long, so cut the chatter with a rap of your gavel 
. 

 
and get back to business.  



 

4. Merchandise 

a. Name a chair to manage 

b. Have merchandise at each meeting for new moms 

c. Reconsider items for sales each year and adjust if necessary 

 

5. Sign in sheets 

a. Helps track attendance 

b. Shows commitment level of members for nomination 

purposes 

 

  



 

President's Timeline - Example 
 

 
Ongoing Duties 

 Prepare agendas and preside at the Board and General Meetings. 

 Review the Minutes from the Board and General Meetings. Notify the Secretary of any additions 
or corrections. Advise her to publish the minutes to the Board and/or general membership. 

 Prepare the President's Letter for the Newsletter each month. Edit and approve the final copy of 
the Newsletter. 

 Check the Federation website periodically for updates. All forms with due dates are posted to the 
website. 

 
May 
This is the first Board Meeting with the current Board. even though it is prior to installation. This joint 
meeting permits the transfer of files to the incoming Board. and it's a great way to welcome the new 
Board members. You may also designate a "Friend to the Board," such as a past president, etc. to attend 
meetings to provide some history and expertise. This is at your discretion. 
 

 Prepare the Calendar for the upcoming year: 

 Obtain school calendars from the local school districts (the Internet is a good resource). 

 Set Board Meeting dates. 

 Set General Meeting dates.  

 Summer Socials - secure hostesses, then set dates. The outgoing VP Programs can assist with 
this. 

 Fish Moms' Tea· secure a hostess and set the date. 

 Prepare a new Membership form. This can be included in the May Newsletter. 

 New Officer Installation - Identify a former president to conduct the installation for you and the 
new Board. 

 Order labels from A&M (incoming and transfer students) to use for the Summer Socials. The first 
batch of labels will be utilized for the postcard/notifications to incoming Moms to inform them of 
the Summer Socials. A second set of labels is requested for the Fish Moms' Tea. This update 
includes just the Moms of new students that have accepted. 

 Use this email address: eis@tamu.edu to request the labels.Check with department for current 
contact and guideliens 

 Establish a Budget Committee ~ This would typically include the outgoing and incoming 
presidents and treasurers. You may also include others with some history of Club 

 income and expenses. The budget must be prepared and submitted at your first Board Meeting. 

 Summer Conferences at A&M - You will receive information from the Federation regarding the 
Summer Conference schedules. Solicit a volunteer to go to the conferences to 

 assist Federation in recruitment. Typically, 2 Moms have gone down when their students' 
conferences were in session. Make sure the VP of Membership contacts any prospective 
members whose names you receive from the conferences.  

 
June/July 
Send out the June/July/August Newsletter.  
 

 The president is responsible for preparing the President's Letter and for editing the entire 
newsletter each month prior to distribution. You will work with the VP of Publications on this 
activity. 

 Board Meetings in the summer are at your discretion. 

 Check in with the Summer Socials hostesses prior to events in their homes via email or phone. 
 
August 

 Make plans for the Fish Moms' Tea. Postcards have been used in the past, as they're most 
economical. 

 Request a set of new mailing labels from A&M (EIS) for Moms of students that have officially 
accepted. 

 The first Federation meeting of the year is the weekend before school starts. You will receive a 
packet of information prior to the meeting. If you are unable to attend, get another Board member 
to attend to pick up the Club's packet of information for the coming year. Workshops are held 



 

during these meetings and it's helpful for new Board members to attend. Voting delegates are 
based upon membership numbers. 

 Information on Aggie Mom Camp should be available and should be publicized to the general 
membership. 

 
September 

 First General meeting – have something FUN and good speaker. 

 August graduates are honored at the September General Meeting. 

 Sign up for Seasons in Aggieland Craft Fair. 

 Promote Aggie Mom Camp. 
 
October 

 Goodie Bag Sales begin. 

 Plan for the Board Christmas Party - no business, just fun! 

 Promote Aggie Mom Camp. 

 Cut off for dues to be in directory 
 

November 

 Hand out Goody Bags so Mom’s can give to kids at T’giving 

 Distribute directories 

 Promote Aggie Mom Camp. 
 
December 

 Board Christmas Party! 

 No General Meeting 
. 

January 

 The Scholarship Committee should begin preparing for their upcoming activities. Decide how late 
you will permit the interviewing process to continue.   

 Federation meeting on campus. Once again, packets that are vital to year end activities are 
distributed at this meeting, so it's important to attend or have someone attend for you. If there are 
business items to be voted upon, be sure we have delegates in attendance. Your packet will have 
information and deadlines for Boutique at Parents' Weekend, dues to Federation, annual 
reporting, and tax filing, etc. Review the information carefully.  

 The District Meeting may be held at this time Our Club is asked to participate in some way, which 
is usually providing door prizes or favors for the meeting. 

 December graduates are honored at the January General Meeting. 

 Begin Goodie Bag sales for spring. 

 Pass out Officer interest forms at meeting and email 

 Form the Nominating Committee. Ask at least 3 people, plus yourself as chair of the committee. 
The proposed slate of incoming officers should be announced at the March General Meeting and 
included in the March Newsletter. 

 
February 

 Begin talking about Parents' Weekend at the General Meetings and explain the activities. 

 Pass out Officer interest forms at meeting and email 

 Nominating Committee and Scholarship Committee start working. 
 
March 

 Present the proposed slate of officers at the Board Meeting. Announce the slate at the General 
Meeting and publicize the information in the Newsletter and email distributions. 

 Vote on the slate at the General Meeting. Inform the incoming president that she need to select 
someone to do the office installation in May. 

 Review the club donations list at the Board Meeting. 

 Make sure Boutique and Raffle are coming together for Parents' Weekend. 

 Announce Muster activities at A&M and also activities to be held locally by Aggie Clubs. 

 Order the President's pin  
 
April 



 

 Inform the incoming president that she need to select someone to do the officer installation in 
May. 

 Secure last minute details for Parents' Weekend. 

 You will need voting delegates for the Federation meeting. Make plans to attend the outgoing 
Federation President's Luncheon. 

 Invite the new Board members to attend the May Joint Board Meeting. 

 Scholarship should be in full swing. Depending on the interview process, you may be able to 
announce the winners at the Board Meeting and General Meeting.  

 Include the donations form in the Newsletter and make it available to the general membership. 
Explain the balloting process to members. 

 Have Hospitality prepare for hosting graduates and scholarship winners.  

 Get gifts for the outgoing Board and Committee Chairpersons during Parents' Weekend. 

 Donation elections will be sent to you. Calculate the totals based on the formula. See 
spreadsheet. 

 Plan year end expenses to be paid before the new Board takes over. The Treasurer can assist 
with this. This will include a carry over for Boutique, general expense. 
 

May 

 Send donation breakout and money to Foundation – certified or personally deliver 

 Send Scholarship money and names to Student Finance, special forms – certified or personally 
deliver 

 It all begins AGAIN! 
 

  



 

Aggie Mom Meeting Suggestions 

 
 

Schedule 
5:15 pm Start Set Up 

5:45 pm Pre-meeting Dinner  

6:30 pm Leave for Meeting Place  

6:45 pm Finish Set Up 

7:00 pm Meeting starts 

 Mingle, sign ups, Boutique, Fun Money 

7:15 pm Call to order and Welcome 

7:20 pm Pledge and Prayer, War Hymn or Spirit 

7:25 pm VP Programs introduces program 

7:27 pm Program 

7:50 pm Program concludes, Q&A’s 

8:00 pm Business meeting starts, mobile mike (?) 

8:40 pm Aggie Brags, Door Prizes, and Fun Money 

8:45 pm adjourn 

 

Board Members mingle with New Members 

 Make contacts with old members at dinner or after meeting 

Board Box 

 Folder for each Committee – info will be in it 

 Folder for Pres – leave info in that 

 Letterhead 

Start on time 
Limit time of Committee Reports (except for ones with current needs) 

 2 min A Gen mtg, 5 min @ Board mtg, acknowledge “nothing to report” 

Program Time Limit - 20 – 25 minutes 

Traditions (just put in Newsletter) or Aggie Mom Memory 

Aggie Angel sits with their New Aggie Mom 

 

Newsletter Suggestions 
Traditions Spotlight 

Aggie Brags 

Member Highlight 



 

Calendar 

Ring of Honor – Seasoned Moms - Alumni 

Tell club what Board Members will do for them 

 

New Ideas 
Aggie Angel look to see who missed and give them a call or email 

Hotline – prerecorded with upcoming events, meeting dates, etc 

SAMS – Single Aggie Moms 

Ice Breaker or Aggie Quiz 

Mobile Microphone 

Encourage spouses to come to programs of interest 

Laminate card w/ magnet - website, calendar, contact numbers 

Business card with website, contact info for Boutique, Pres, membership 

 

 

 
 

  



 

 
INVOLVING YOUR NEW AGGIE MOMS  

 

 Ask new your Aggie Moms to serve on committees  

 Aggie Brags – Encourage your members to talk about their student (s)  

 Encourage your Moms to attend Federation and District Meetings  

 Encourage your Moms to attend Aggie Mom Fish Camp, great way for them to learn about 

Aggie traditions  

 Plan a field trip to campus – Tour the campus (Sam Houston Corps Center, Sterling Evans 

Library, Cushing Library, Vet Clinic, Kyle Field Press Box, Recreation Center, M.S.C etc  

 Plan a trip to campus to have lunch with their Aggie  

 Find a balance between tradition and new ideas. Keep old moms happy by continuing 

club traditions but add new things for excitement  

 Communicate regularly with your club members.  Use your monthly newsletters to 

increase interest in club activities.  

 Don’t withhold information…Pass it on. Share information received from Federation and 

TAMU University  

 Give credit to those who deserve it, don’t let their efforts go unnoticed  

 Delegate tasks and projects – keep them active.  And remember the following quote: 

Tell me and I will forget; show me and I may remember; involve me and I will 

understand.  

  



 

KEEP YOUR AGGIE MOMS INTERESTED  
 

MEETINGS:  Make your meetings interesting – alternate formal and informal meetings – 
Alternate speakers - Student organizations, University staff/faculty  
 
Ideas to consider: 

 Boutique work sessions 
 

 Organize special interest groups – quilting, movies, cards, Bunco, book club, crafting) 
 

 Honor your graduates  
 

 Exam/goodie bag assembly 
  

 Salad supper, potluck,  or ice cream social  
 

 Officer installation – invite your Federation President or Officer, or Past Club President 
to install officers.  Make it a special event.  

 

 Have boutique items on display at meeting to sell to members. Remember, your home 
MAY already be decorated in maroon and white, BUT new moms “hunger” for all things 
Aggie. 
 

 Encourage attendance of Federation and District Meetings to meet others in the Aggie 
Mom nation and hear different ideas – great bonding or ladies trip 

 

 Plan a tour or field trip to A&M and have lunch with your Aggie.  Check with MSC 
Hospitality, Traditions Council, or Aggie Orientation Leaders for tour guides. 

 

 New Moms’ Tea Party – great time for questions and answers 
 

 Door Prizes for Moms and “Fun” Money for students are always appreciated surprises  

  

 Aggie Mom Buddy – Have a seasoned mom paired up with a new mom.  Exchange 

phone numbers and encourage seasoned mom to call and check on new mom.  

 
You may or may not meet in December because the month is so busy. If you do not meet in 
December, it is still a good idea for your Board to meet.  The Board may want to do an 
ornament exchange with a potluck dinner just to socialize and relax. A December board 
meeting will help you stay focused and plan for the busy spring.  

  



 

INVOLVING THE ENTIRE AGGIE MOM FAMILY 
 

 Invite Dads, students, siblings to the “Howdy Party” or whatever 
welcome event that your club hosts.  It’s a great way to get the 
family excited about Mom being a part of your club. 

 

 Invite Dads to a “Man Meeting” with food and a program that 
they will especially enjoy. 

 

 Membership Drive Dinner  

 Invite Aggie students to a Holiday dinner when they are home.  
Let the students tell of their involvement.  

 

 Organize a Tailgate Party during an athletic season – it can be any 
Aggie Spirt – not just football 

 

 Plan a ladies or family field trip to campus for a tour or event 
(Silver Taps, Bonfire Memorial, Muster, Corps Center, Calvary 
facilities) 

 

 At your end of the year event or new officer installation honor 
Moms and Dads who supported your club activities. 


